
This page was exported from - Testking Free Dumps 
Export date: Thu Jan 16 17:35:13 2025 / +0000  GMT

[Q94-Q114 Free Sample Questions to Practice DASSM Certification Test Engine
[Feb-2023

	 

 

 

Free Sample Questions to Practice DASSM Certification Test Engine [Feb-2023 2023 Valid DASSM Real Exam Questions,
practice PMI Agile Q94. True or False: Process goals are meant to prescribe how to achieve a particular objective for a team

*  True

*  False

Q95. When would you adopt the Continuous Delivery Lean life cycle?

*  We have an experienced team working on a product or service where the requirements will evolve at a reasonable pace

*  We have an experienced team working on a product or service where the requirements change frequently, potentially daily

*  All of the above

*  We have team that is new to Lean working on a product or service where the requirements change frequently, potentially daily

*  We have team that is new to Lean working on a product or service where the requirements will evolve at a reasonable pace

Q96. The final step in the Choose your WoW process is:

*  Guided continuous improvement

*  Make some choices

*  Connect the dots

*  Select the best-fit life-cycle
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Q97. What are the eight principles of Disciplined Agile?

*  Customer Satisfaction, Market Awareness, Be Awesome, Pragmatism, Context Counts, Minimize Cost, Choice is Good, Use

Logic.

*  Delight Customers, Be Awesome, Use Logic, Fail Fast, Enterprise Awareness, Optimize Process, Choice is Good, Organize

around products/services.

*  Delight Customers, Be Awesome, Pragmatism, Context Counts, Choice Good, Optimize Flow, Enterprise Awareness, Organize

around products/services.

*  Customer Satisfaction, Market Awareness, Be Awesome, Pragmatism, Quick Decisions, Fail Fast, Choice is Good, Customer

Satisfaction.

Q98. What may NOT be decided during the INCEPTION stage of a Disciplined Agile project?

*  Test strategy

*  Deployment strategy

*  Initial architecture

*  High level scope

Q99. True or False: &#8220;Choice is good&#8221; as a principle means that the team must present multiple products to its

customers and let them make the choice

*  True

*  False

Q100. Lean governance mindset includes all of the following except:

*  Let the team manage the risks

*  Promoting transparency

*  Being servant leaders

*  Learn continuously

*  Leading by example

Q101. Why is the retrospective an important agile ceremony?

*  It allows the team time to focus on how they can better work together moving forward.

*  It provides the product owner with the opportunity to see how well the team works together.

*  It prohibits stakeholders who attended the demo from giving additional requests to the team.

*  It allows the team to organize the product backlog into categories which are meaningful to them.

Q102. When changing legacy code, you should:

*  Add a test first, then change it

*  Rewrite the code instead of changing it

*  Delegate the task to someone else

*  Change the code, then add a test

Q103. Which of the following is one of the 4 views of Disciplined Agile?

*  Mindset

*  Enterprise

*  Technology

*  Goals

Q104. Your organization wants to provide employees and customers with more information about its products and services so that

they better understand how to take advantage of what the organization offers.

*  Which process blade is most likely to offer potential techniques to address this?
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*  Agile Documentation

*  Support

*  Reuse Engineering

*  Enterprise Architecture

Q105. A team has a lot of difficulty in performing system integration testing. What is the best way to address this?

*  Add team members to testing

*  Do the testing only once at the end

*  Do integration tests more often

*  Find a way to do less integration testing

Q106. Guided Continuous Improvement is essential when:

*  There are no more improvement opportunities left to explore

*  The team finds itself in a method prison

*  The team is looking for help in identifying viable improvement options and avoid risky ones

*  The team cannot figure out improvement opportunities on their own

Q107. A Minimum Viable Product (MVP) is a product with just enough features to satisfy early customers and?

*  Will be the last iteration of development.

*  Is not yet ready to be sold.

*  Is used for demonstration only.

*  Provide feedback for future product development.

Q108. What is the role of management in Lean?

*  Ensure documentation is completed

*  Provide minimum viable products to the team.

*  Create awesome team environments.

*  Ensure decisions are not made regionally

Q109. The architecture of a product is usually proven in which phase of a project?

*  Elaboration

*  Construction

*  Inception

*  Transition

Q110. What is a &#8220;definition of done&#8221;?

*  A checklist that tells the team when they can consider the user story done

*  A checklist that tells the team when they are done with the iteration

*  A checklist that tells the team when they are done estimating user stories

Q111. What is the purpose of an Iteration retrospective?

*  To transfer knowledge and improvements to the next iteration.

*  To identify progress and to note encountered impediments.

*  To prioritize stories and concrete tasks for the next iteration.

*  To showcase what the team accomplished in an iteration.

Q112. Which of the following best describes the idea of Business Agility?

*  Continuous reduction in the cost of operations over a period of time

*  All the teams in an organization following an agile process

*  The ability to rapidly adapt to market and environmental changes
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*  Proven capability to always deliver on the commitments made to the customers

Q113. What is the Disciplined Agile principle of being pragmatic characterized by?

*  Tailoring the organizational structure to the context.

*  Adapting lean methodologies when necessary.

*  Identifying when to be agile.

*  Being as effective as you can and continuously improving.

Q114. The Kaizen feedback loop can be summarized as:

*  Plan, Do, Monitor, Study

*  Study, Act, React, Demo

*  Plan, Implement, Demo, Study

*  Plan, Do, Study, Act
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