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QUESTION 268

Which of the following is correct about the Product Vision?

*  It is an old concept and overall not recommended.

*  It helps the Product Owner to decide when the product is releasable.

*  It gives an overall direction to all Sprints, makes it easier to prioritize Product Backlog items and helps the team to stay focused.

QUESTION 269

Product Backlog management can be done by a Scrum Master.

*  TRUE

*  FALSE

QUESTION 270
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The purpose of the Daily Scrum is to inspect progress toward the Sprint Goal and adapt the Sprint Backlog as necessary, adjusting

the upcoming planned work.

*  TRUE

*  FALSE

QUESTION 271

What could be a reason for the Sprint Goal becomming invalid, a rise of complexity and an increase of risks?

*  A missing DoD.

*  A Sprint&#8217;s horizon is too long.

*  A Development Team that is not motivated.

QUESTION 272

Product Backlog refinement should be done during the Sprint.

*  TRUE

*  FALSE

QUESTION 273

The Scrum Master must attend the Daily Scrum?

*  TRUE

*  FALSE

QUESTION 274

Sprints are fixed length events of one month or less to create consistency.

*  YES

*  NO

QUESTION 275

Is it allowed to forcast the Sprint progress using burn-up charts, following Scrum?

*  NO

*  YES

QUESTION 276

The Developers have an internal conflict with one of the team members .

What should the Product Owner do?

*  Remove the Developer from the team?

*  Ask the Scrum Master to remove the Developer from the Team?

*  Let the team handle the conflict internally &#8211; they are self-organizing!

QUESTION 277

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team.

*  FALSE
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*  TRUE

QUESTION 278

Is it allowed to have other meetings besides the Scrum events?

*  NO

*  YES

QUESTION 279

You can determine on your own if Scrum is philosophy, theory, and structure help to achieve goals and create value.

*  TRUE

*  FALSE

QUESTION 280

Who is responsible for tracking the progress in a Sprint?

*  The Developers

*  The Scrum Master

*  The Product Owner

*  The Project Manager

QUESTION 281

Which of the following best describes the Scrum Pillar &#8220;Transparency&#8221;?

*  The whole process should be visible to everyone.

*  The process should be visible to the key stakeholders.

*  Significant aspect of the process must be visible to those responsible for the outcome.

QUESTION 282

The Scrum Team consists of one Scrum Master, one Product Owner, and Developers.

*  TRUE

*  FALSE

QUESTION 283

The Developers are not sure how they should structure the Daily Scrum .

What should you do as a Scrum Master?

*  Ask the Product Owner to define a structure.

*  Coach the Developers in self-management.

*  Participate in the meeting and structure it for the Developers.

QUESTION 284

The Sprint Review is a working session.

*  FALSE

*  TRUE
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QUESTION 285

The Product Owner is not available and cannot answer the developers questions before the Sprint Planning. Therefore, the

developers feel a high level of uncertainty to make a reliable forecast .

What should the team do?

*  Extend the duration of the current Sprint and try to answer all questions.

*  The Sprint Planning meeting should be cancelled or postponed.

*  The upcoming Sprint should be cancelled.

*  The developers should make a best guess and should not worry too much.

QUESTION 286

What prerequisites must be prepared before a Sprint Planning can start?

*  A meeting structure prepared by the Scrum Master.

*  There are no prerequisites.

*  A Sprint Backlog predefined by the team.

*  A fully prepared Product Backlog.

QUESTION 287

The Product Owner is the Scrum accountability (role = outdated term) responsible for engaging the product stakeholders.

*  False

*  True

QUESTION 288

When can a Sprint be cancelled?

*  When the Sprint Goal becomes obsolete.

*  When the Developers are asking the Product Owner to do it.

*  When the Business Analyst is asking the Product Owner to do it.

*  When the Sprint Goal becomes obsolete and no items are &#8220;Done&#8221; yet.
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